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END OF YEAR SUMMARY
AND TICKET INFORMATION

FOR FRIDAY 7th JANUARY 2022
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INTRODUCTION

To all Swindon Town Supporters,

We’re nearing the end of the year and thanks to some superb 
performances on the pitch we can look forward to a fantastic 
match against the current Premier League leaders. I’m excited, I 
hope you are too! This information pack is going to lay out our 
ticketing approach and continues our commitment to honesty, 
openness and transparency.

This match is a fantastic reward to everyone at the club and all 
the supporters. It’s been a tough period, but we are improving in 
every direction, on and off the pitch.

As many of you will know I was appointed into the role of Chief 
Executive in July this year, which means I’ve been in the hotseat 
here at STFC for just under five months.

For over 25 years I loved my various jobs in a corporate 
environment with Nationwide Building Society, but I can honestly 
say that in the short time I’ve been here at the club, it’s been an 
absolutely incredible experience.

Every day is full of varied challenges, and no two days are the 
same. There are the usual things like maintenance issues, ticket 
issues, supporter complaints, supplier delays, legal issues safety 
considerations, supporter behaviour complaints and much more.

On top of that we have a lot of ‘strategic’ work to get into, the 
County Ground purchase with supporters, which is coming up in 
March next year, and on the football side things are progressing 
well, which is amazing considering where we came from in the 
summer.

Rob
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THE FINANCES

Obviously when Manchester City come to Town, it’s a great 
opportunity for supporters to see some of the best players in the 
world up close, but also a great opportunity for the club to 
increase revenues at a time when we need it the most.

Clem has already spent nearly £3million of his own money to 
takeover the club from the previous owner. Early on he put in 
nearly £2m on shares, loans, general investment and legal 
advice. 

Since taking over in July has put in over £1m to give us some 
breathing space, because we inherited some terrible issues.

He’s committed to investing more, but we have to be sensible 
and careful - he can’t do the job on his own.
My job is to help untangle the mess we’ve inherited and ensure 
the club gets on a sound footing.

We’ve made a commitment to get the debts cleared and 
hopefully we can do that over the next year or two. From what 
I’ve seen, we can then really kick on and make progress in the 
next decade.

The football club has amazing potential and we have just started 
a great journey together with you as supporters.

We need to get things settled and then build from there. 
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THE CURRENT DEBT POSITION

Debts left due for 21/22 Season Nov ‘21 Oct ‘21 Sept ‘21

HMRC £610k £684k £750k

EFL Hardship £175k £175k £175k

EFL Covid Variation Loan £20k £20k £40k

Bounce Back Loan £45k £45k £50k

SBC £192k £216k £238k

Puma £5k £18k £30k

Contractual disputes £500K £500K £580K

Contractual disputes - Football £105k £105k £105k

Total £1.65m £1.76m £1.9m

When I first got to look at the bank accounts in July 2021, the bank balance was overdrawn by a few hundred pounds, despite the 
Club receiving a loan of c£440k from the EFL/Premier League in June.

On top of that, there were unpaid bills galore, we had c6 contracted players training and very little time. It was an emergency 
situation.

Total debts were c£4.5m. Clem injected money to tackle the immediate issues and since then, we have worked hard 
to get the finances understood, under control and we ensured payment plans are in place.  Debts are now just under c£2.5m.

We’re also facing challenging legal issues, including contractual issues with former staff and suppliers, and we need to be ready to 
defend the club against potential FA charges linked to the previous owner. 
The table below is an extract from the latest Advisory Board summary:
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HOW THIS FIXTURE CAN HELP THE 
CLUB

Potential Revenue Stream Income Target for STFC

Ticketing (45% to STFC, 45% for MCFC, 10% FA) c£100k

Hospitality & Catering c£40k

TV Money c£85k

Programme Sales c£10k

Advertising revenue c£100k

Less cost of additional Seats c(£20)k

Less cost of additional stewarding C(£10)k

Estimated Total c£350k

The arrival of Manchester City in Swindon brings with it tremendous commercial opportunities.

This is a world-famous club, and it’s already been incredible how much things have changed in the short space of time since the fixture was 
announced. Phones are ringing constantly, and everyone wants a ticket - be that in hospitality, or in the main stand generally.

We’ve also learned how many other things there are to factor in, FA ticketing, a massive amount of media attention, which means seats 
being removed and commentary areas created, because of course the match is going to be shown on ITV on a Friday night, 
we will be centre stage throughout the nation and even shown around the world!

We have a fantastic opportunity to tackle that historic debt and fast-track our progress.  Our current estimates are shown below and we will 
share actuals in the Advisory Board meeting in February 2022 
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TICKET PRICING RESEARCH

We know how you feel. You don’t want to be taken advantage of, 
you don’t want to be exploited, and you’ve already sacrificed so 
much this year.

How can we strike a balance that ensures we get the much-
needed income into the club, but makes you feel valued?

The match will be on TV but there will be many people around 
Wiltshire and the wider area who want to be in the County 
Ground. Many will be Swindon Town fans, unfortunately even 
more will likely be Manchester City or Premier League fans.

We want Town fans!

Whatever pricing we do, we have to commit to the same costs for 
Manchester City and the minimum allocated c2,200 supporters 
that they will bring, so we can’t give you as Swindon Town fans 
any preferential pricing.

We’ve looked at what other clubs have done and Newport, who 
are a fan-owned club, raised their prices when they played 
Manchester City nearly 3 years ago.

They increased their prices to £30 for their main stands, back in 
2019.

They prioritised Season Ticket Holders amongst others

Season Ticket holders were able to buy a maximum of two tickets 
during the priority sales period, with everyone else being limited to 
just one.
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OUR TICKETING APPROACH

We want a packed County Ground on the Friday night, we want a huge 
atmosphere. Whatever happens we want to use this as a steppingstone 
to growing our club.

2021/2022 Season Ticket or Half-Season Ticket Holders
Will be able to purchase 2 tickets for the Man City game priced for 
adults at £35 for the side stands and £30 for the Town End.  

You will be offered your usual seat with an option to purchase a second 
ticket for the Manchester City match.  

You will have the opportunity to reserve your seat up until 6pm on 
Tuesday 21 December.
 
6 Game Membership Holders
Anyone with a 6 game membership will be offered the opportunity to 
buy 1 ticket for the Man City game before they go on general sale at the 
prices noted above. 

The third priority window will be supporters who have more than 
15 points.  These are supporters who have attended at least 1 home 
game and will be able to buy 1 ticket for the Man City game before they 
go on general sale at the prices noted above.

The final window as per the above will be on a general sale basis 
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TICKET PRICING DETAILS 

John Trollope Arkells Stand and Don Rogers Nationwide Stand
Adults - £35
Seniors (65+) - £30
Under 21 - £30
Under 18 - £25
Under 11 - £10

Alan McLoughlin Imagine Cruising Town End
Adults - £30
Seniors (65+) - £25
Under 21s - £25
Under 18s - £20
Under 11s - £10

Everyone will be issued with a paper match ticket,  All purchased tickets will 
be posted out in due course with a £1 postage charge.

Season Ticket holders seats for Man City game will be reserved for them 
until Tuesday 21 December at 6pm.

Unfortunately, some Season Ticket holders seats will need to be moved for 
TV and Covid requirements.

Priority Windows
Monday 20 December Season Ticket & Half Season Ticket holders only
Tuesday 21 December Season Ticket, Half Season Ticket holders and 6 Day 
Memberships only
Wednesday 22 December all above plus those who have 15 points
From Thursday 23 December general sale to all

Tickets will be available online and via the shop or phone from 10am to 6pm  
until Thursday 23 December 6pm.  Shop and phones will re-open on 29 
December.
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Our commitment to you.

Following the Manchester City match we will:

• Lay out plans to thank supporters who didn’t pursue season ticket 
refunds back in the summer (we’ve not forgotten, it’s been busy!) 

• In addition, all Season Ticket and Half Season Ticket holders as 
part of a Christmas ‘Thank you’ will be able to claim an additional 
free ticket via a promotion code for the home game v Oldham 
Athletic on Saturday 15 March.  Further details will follow  

• Give a detailed breakdown of all income generated from the 
Manchester City fixture and tell you how that income is being 
used to help the club and support the rebuild  

• Hopefully tell you the plans for either a 3rd round replay at the 
Etihad, or ticket information for the 4th round! ☺ 

Thanks, 

Clem and Rob 

OUR TICKETING APPROACH


